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Item 2.02 - Results of Operations and Financial Condition.

On November 3, 2026, First Watch Restaurant Group, Inc. (the “Company”) issued a press release announcing its financial results for the third fiscal quarter ended September 27, 2026. A copy of the release is attached as Exhibit 99.1.

Item 7.01 Regulation FD Disclosure.

The Company has also posted a supplemental information presentation to its website at investors.firstwatch.com, which is attached as Exhibit 99.2 and incorporated herein by reference.

The information furnished in this Current Report on Form 8-K, including Exhibit 99.1 and Exhibit 99.2, shall not be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section. The information in this Current Report shall not be deemed to be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, whether made before or after the date of this Current Report, regardless of any general incorporation language in the filing.

Item 9.01 - Financial Statements and Exhibits.

(d) Exhibits.

	
	Exhibit No.
	
	Description

	
	
	
	
	
	
	
	

	99.1
	
	Press Release of First Watch Restaurant Group, Inc. dated November 3, 2026

	
	
	
	
	

	99.2
	
	Supplemental Information Presentation for the third quarter ended September 27, 2026
	

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.


	
	
	First Watch Restaurant Group, Inc.
	

	
	
	(Registrant)
	

	Date: November 3, 2026
	By:
	/s/ Ashlee Weisser
	

	
	Name:
	
	

	
	
	Ashlee Weisser
	

	
	Title:
	Chief Financial Officer
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First Watch Restaurant Group, Inc. Reports Q3 2026 Financial Results

Same-Restaurant Sales Growth of 1.0%

Total revenues increased 10.7%
Net income of $4.8 million and Adjusted EBITDA of $39.7 million

16 new System-wide restaurants opened in 11 states

BRADENTON, Fla. — November 3, 2026 — First Watch Restaurant Group, Inc. (NASDAQ: FWRG) (“First Watch” or the “Company”), the leading Daytime Dining concept serving breakfast, brunch and lunch, today reported financial results for the thirteen weeks ended September 27, 2026 (“Q3 2026”).

"Our third-quarter performance is another encouraging proof point for the strength of First Watch. We delivered on our top-line plan, grew same-restaurant sales against our toughest comparison of the year and increased total revenue by 10.7%, all while opening 16 system-wide restaurants across 11 states,” said Chris Tomasso, CEO and President of First Watch. “Our teams continue to execute at a high level, driving Adjusted EBITDA growth ahead of our expectations and giving us the confidence to raise our full-year 2026 Adjusted EBITDA outlook to the high end of our previous guidance range."

Third Quarter 2026 Highlights:

· Total revenues increased 10.7% to $349.9 million as compared to $316.0 million in the same period of 2025

· System-wide sales increased 10.9% to $391.2 million as compared to $352.7 million in the same period of 2025

· Same-Restaurant Sales Growth of 1.0%

· Same-Restaurant Traffic Growth of negative 1.9%

· Income from operations margin remained flat at 3.2% as compared to the same period of 2025

· Restaurant level operating profit margin* decreased to 19.4% as compared to 19.7% in the same period of 2025

· Net income increased to $4.8 million, or $0.08 per diluted share, from net income of $3.0 million, or $0.05 per diluted share, in the same period of 2025

· Adjusted EBITDA* increased to $39.7 million as compared to $34.1 million in the same period of 2025

· Opened 16 system-wide restaurants in 11 states resulting in a total of 681 system-wide restaurants (601 company-owned and 80 franchise-owned) across 33 states

___________________

* See Non-GAAP Financial Measures Reconciliations section below.

For additional financial information related to Q3 2026, refer to the Company’s quarterly report on Form 10-Q filed with the Securities and Exchange Commission on November 3, 2026, which can be accessed at https://investors.firstwatch.com in the Financials & Filings section.

Updated Outlook Fiscal Year 2026

Based upon third quarter results and current trends, the Company updated the following guidance metrics for the 52-week fiscal year ending December 27, 2026:

· Same-Restaurant Sales Growth of ~2.0%

· Total revenue growth of ~13.5%(1)
· Adjusted EBITDA(2) of ~$136.0 million(1)
· 60 net new System-wide restaurants, including 2 company-owned restaurant closures (53 new company-owned restaurants and 9 new franchise-owned restaurants)
· Capital expenditures of ~$145.0 million invested primarily in new restaurant projects and planned remodels(3)
______________________

(1) includes net impact of approximately 1% in total revenue growth and approximately $2 million in Adjusted EBITDA associated with completed acquisitions.
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(2) We have not reconciled guidance for Adjusted EBITDA to the corresponding GAAP financial measure because we do not provide guidance for the various reconciling items. We are unable to provide guidance for these reconciling items because we cannot determine their probable significance, as certain items are outside of our control and cannot be reasonably predicted due to the fact that these items could vary significantly from period to period. Accordingly, a reconciliation to the corresponding GAAP financial measure is not available without unreasonable effort.
(3) Does not include the capital outlays associated with the acquisition of franchise-owned restaurants.

Conference Call and Webcast

Chris Tomasso, Chief Executive Officer and President, and Ashlee Weisser, Chief Financial Officer, will host a conference call and webcast to discuss these financial results for Q3 2026 on November 3, 2026 at 8:00 AM ET.

Interested parties may listen to the conference call via any one of two options:

· Dial 201-389-0914, which will be answered by an operator

· Join the webcast at https://investors.firstwatch.com/news-and-events/events

The webcast will be archived shortly after the call has concluded.
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Definitions

The following definitions apply to these terms as used in this release:

System-wide restaurants: the total number of restaurants, including all company-owned and franchise-owned restaurants.

System-wide sales: consists of restaurant sales from our company-owned restaurants and franchise-owned restaurants. We do not recognize the restaurant sales from our franchise-owned restaurants as revenue.

Same-restaurant sales growth: the percentage change in year-over-year restaurant sales (excluding gift card breakage) for the comparable restaurant base, which we define as the number of company-owned First Watch branded restaurants open for 18 months or longer as of the beginning of the fiscal year (“Comparable Restaurant Base”). For the thirteen and thirty-nine weeks ended September 27, 2026 and
September 28, 2025, there were 454 restaurants and 381 restaurants, respectively, in our Comparable Restaurant Base. Measuring our same-restaurant sales growth allows management to evaluate the performance of our existing restaurant base. We believe this measure is useful for investors to provide a consistent comparison of restaurant sales results and trends across periods within our core, established restaurant base, unaffected by results of store openings, closings, and other transitional changes.

Same-restaurant traffic growth: the percentage change in year-over-year traffic counts using the Comparable Restaurant Base. Measuring our same-restaurant traffic growth allows management to evaluate the performance of our existing restaurant base. We believe this measure is useful for investors because same-restaurant traffic provides an indicator as to the development of our brand and the effectiveness of our marketing strategy.

Adjusted EBITDA: a non-GAAP measure, represents Net income (loss) before depreciation and amortization, interest expense, income taxes and items that we do not consider in our evaluation of ongoing core operating performance.

Adjusted EBITDA margin: a non-GAAP measure, represents Adjusted EBITDA as a percentage of total revenues.

Restaurant level operating profit: a non-GAAP measure, represents restaurant sales, less restaurant operating expenses, which include food and beverage costs, labor and other related expenses, other restaurant operating expenses, pre-opening expenses and occupancy expenses. Restaurant level operating profit excludes corporate-level expenses and other items that we do not consider in the evaluation of the ongoing core operating performance of our restaurants.

Restaurant level operating profit margin: a non-GAAP measure, represents Restaurant level operating profit as a percentage of restaurant sales.

About First Watch

First Watch is the leading Daytime Dining concept serving made-to-order breakfast, brunch and lunch using the freshest ingredients available. Guided by its “Follow the Sun” culinary philosophy, First Watch's chef-driven menu rotates multiple times per year to feature the highest-quality flavors at their peak, offering elevated executions of classic favorites, fresh juices like the Kale Tonic, and fan favorites such as the Lemon Ricotta Pancakes, Quinoa Power Bowl and signature Million Dollar Bacon. For every kid’s meal served, First Watch proudly donates a portion to organizations and causes making a positive impact in our

communities – raising millions to date. A recipient of many “Best Breakfast” and “Best Brunch” awards, First Watch was voted #1 Best Breakfast by Newsweek’s Readers’ Choice Awards 2025, and also named 2025 and 2024’s #1 Most Loved Workplace® in America by the Best Practice Institute – an accolade most recently featured in The Wall Street Journal – after appearing on the list in 2022 and 2023, as well. With a commitment to quality, hospitality and community, First Watch is redefining Daytime Dining across more than 680 restaurants in 33 states. For more information, visit www.firstwatch.com.
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Forward-Looking Statements

This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, which are subject to known and unknown risks, uncertainties and other important factors that may cause actual results to be materially different from the statements made herein. All statements other than statements of historical fact are forward-looking statements. Forward-looking statements can be identified by words such as “aim,” “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “future,” “intend,” “outlook,” “potential,” “project,” “projection,” “plan,” “seek,” “may,” “could,” “would,” “will,” “should,” “can,” “can have,” “likely,” the negatives thereof and other similar expressions. Examples of forward-looking statements include, but are not limited to, statements we make regarding the outlook for our future business and financial performance and statements discussing our current expectations and projections relating to our financial position, results of operations, plans, objectives, future performance and business. Forward-looking statements are based on our current expectations and assumptions regarding our business, the economy and other future conditions. Because forward-looking statements relate to the future, by their nature, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict. As a result, our actual results may differ materially from those contemplated by the forward-looking statements. Important factors that could cause actual results to differ materially from those in the forward-looking statements include:

· our vulnerability to changes in consumer preferences and economic conditions such as inflation and recession;
· our inability to successfully open new restaurants or establish new markets;
· our inability to effectively manage our growth;
· potential negative impacts on sales at our and our franchisees’ restaurants as a result of our opening new restaurants in existing markets;
· a decline in visitors to any of the retail centers, lifestyle centers, or entertainment centers where our restaurants are located;
· lower than expected same-restaurant sales growth;
· unsuccessful marketing programs and limited time new offerings;
· changes in the cost of food;
· unprofitability or closure of new restaurants or lower than previously experienced performance in existing restaurants;
· our inability to compete effectively for customers;
· our vulnerability to food safety and food-borne illness concerns;
· unsuccessful financial performance of our franchisees;
· our limited control over our franchisees’ operations;
· our inability to maintain good relationships with our franchisees and conflicts of interest with our franchisees;
· the geographic concentration of our system-wide restaurant base in the southeast portion of the United States;
· damage to our reputation and negative publicity;
· our inability or failure to recognize, respond to and effectively manage the accelerated impact of social media and artificial intelligence;
· our limited number of suppliers and distributors for several of our frequently used ingredients and shortages or disruptions in the supply or delivery of such ingredients;
· information technology system failures or breaches of our network security;
· our failure to comply with federal and state laws and regulations relating to privacy, data protection, advertising and consumer protection, or the expansion of current or the enactment of new laws or regulations relating to privacy, data protection, advertising and consumer protection;
· our potential liability with our gift cards under the property laws of some states;
· our failure to enforce and maintain our trademarks and protect our other intellectual property;
· litigation with respect to intellectual property assets;
· our dependence on our executive officers and certain other key employees;
· our inability to identify, hire, train and retain qualified individuals for our workforce;
· our failure to obtain or to properly verify the employment eligibility of our employees;
· our failure to maintain our corporate culture as we grow;
· unionization activities among our employees;
· employment and labor law proceedings;
· labor shortages or increased labor costs or health care costs;
· risks associated with leasing property subject to long-term and non-cancelable leases;
· risks related to our sale of alcoholic beverages;
· costly and complex compliance with federal, state and local laws, including trade and tax policies;
· changes in accounting principles applicable to us;
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· our vulnerability to natural disasters, unusual weather conditions, pandemic outbreaks, political events, war and terrorism;

· our inability to secure additional capital to support business growth;
· our level of indebtedness;
· failure to comply with covenants under our credit facility; and
· uncertainty regarding the Russia and Ukraine war, war and unrest in the Middle East and the related impact on macroeconomic conditions, including inflation, as a result of such conflicts or other related events.

See Part I. Item 1A. “Risk Factors” in our Annual Report on Form 10-K as of and for the year ended December 28, 2025 (“2025 Form 10-K”) for a further description of these and other factors. For the reasons described above, we caution you against relying on any forward-looking statements, which should also be read in conjunction with the other cautionary statements that are included elsewhere in this press release and in our filings with the Securities and Exchange Commission (the “SEC”). Any forward-looking statement made by us in this press release speaks only as of the date hereof and is expressly qualified in its entirety by these cautionary statements. Factors or events that could cause our actual results to differ may emerge from time to time, and it is not possible for us to predict all of them. We undertake no obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future developments or otherwise, except as may be required by law.

Investor Relations Contact

Steven L. Marotta

941-500-1918

investors@firstwatch.com

Media Relations Contact

Jenni Glester

407-864-5823

jglester@firstwatch.com

Non-GAAP Financial Measures (Unaudited)

To supplement the consolidated financial statements, which are prepared in accordance with accounting principles generally accepted in the United States of America (“GAAP”), we use the following non-GAAP measures, which present operating results on an adjusted basis: (i) Adjusted EBITDA, (ii) Adjusted EBITDA margin, (iii) Restaurant level operating profit and (iv) Restaurant level operating profit margin. Our presentation of these non-GAAP measures includes isolating the effects of some items that are either nonrecurring in nature or have no meaningful correlation to our ongoing core operating performance. These supplemental measures of performance are not required by or presented in accordance with GAAP. Management believes these non-GAAP measures provide investors with additional visibility into our operations, facilitate analysis and comparisons of our ongoing business operations because they exclude items that may not be indicative of our ongoing operating performance, help to identify operational trends and allow for greater transparency with respect to key metrics used by Management in our financial and operational decision-making. Our non-GAAP measures may not be comparable to similarly titled measures used by other companies and have important limitations as analytical tools. These non-GAAP measures should not be considered in isolation or as substitutes for analysis of our results as reported under GAAP as they may not provide a complete understanding of our performance. These non-GAAP measures should be reviewed in conjunction with our consolidated financial statements prepared in accordance with GAAP.
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Adjusted EBITDA and Adjusted EBITDA Margin

Management uses Adjusted EBITDA and Adjusted EBITDA margin (i) as factors in evaluating management’s performance when determining incentive compensation, (ii) to evaluate the Company’s operating results and the effectiveness of our business strategies and (iii) internally as benchmarks to compare the Company’s performance to that of its competitors.
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Non-GAAP Financial Measures Reconciliations

Adjusted EBITDA and Adjusted EBITDA margin - The following table reconciles Net income and Net income margin, the most directly comparable GAAP measures to Adjusted EBITDA and Adjusted EBITDA margin, for the periods indicated:

	
	
	THIRTEEN WEEKS ENDED
	
	
	THIRTY-NINE WEEKS ENDED

	(in thousands)
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025

	Net income
	$
	4,787
	
	$
	2,991
	
	$
	4,441
	
	$
	4,268

	Depreciation and amortization
	
	22,700
	
	
	19,662
	
	
	65,935
	
	
	54,355

	Interest expense
	
	4,933
	
	
	4,567
	
	
	14,603
	
	
	11,904

	Income tax expense
	
	1,690
	
	
	2,683
	
	
	1,970
	
	
	3,445

	EBITDA
	
	34,110
	
	
	29,903
	
	
	86,949
	
	
	73,972

	Strategic transition costs (1)
	
	509
	
	
	715
	
	
	1,113
	
	
	2,748

	Stock-based compensation, net of amounts capitalized (2)
	
	3,639
	
	
	2,877
	
	
	10,688
	
	
	7,926

	Delaware Voluntary Disclosure Agreement Program (3)
	
	—
	
	1
	
	
	—
	
	54

	Transaction and restructuring expenses, net (4)
	
	1,320
	
	
	428
	
	
	2,828
	
	
	2,220

	Impairments and loss on disposal of assets (5)
	
	170
	
	
	175
	
	
	437
	
	
	311

	Adjusted EBITDA
	$
	39,748
	
	$
	34,099
	
	$
	102,015
	
	$
	87,231

	
	
	
	
	
	
	
	
	
	
	
	

	Total revenues
	$
	349,861
	
	$
	316,022
	
	$
	1,035,492
	
	$
	906,149

	Net income margin
	
	1.4 %
	
	
	0.9 %
	
	
	0.4 %
	
	
	0.5 %

	Adjusted EBITDA margin
	
	11.4 %
	
	
	10.8 %
	
	
	9.9 %
	
	
	9.6 %

	
	
	
	
	
	
	
	
	
	
	
	

	Additional information
	
	
	
	
	
	
	
	
	
	
	

	Deferred rent (6)
	$
	(337)
	
	$
	(141)
	
	$
	(836)
	
	$
	337



___________________________

(1) Represents costs related to process improvements and strategic initiatives. These costs are recorded within General and administrative expenses on the Consolidated Statements of Operations and Comprehensive Income.
(2) Represents non-cash, stock-based compensation expense, net of amounts capitalized, which is recorded within General and administrative expenses on the Consolidated Statements of Operations and Comprehensive Income.

(3) Represents professional service costs incurred in connection with the Delaware Voluntary Disclosure Agreement Program related to unclaimed or abandoned property. These costs are recorded in General and administrative expenses on the Consolidated Statements of Operations and Comprehensive Income.
(4) Represents severance costs resulting from organizational optimization, costs incurred in connection with the acquisition of franchise-owned restaurants, non-recurring professional fees, secondary equity offering costs, costs related to restaurant closures and investor relations costs.
(5) Represents impairment charges and costs related to the disposal of assets due to retirements, replacements and restaurant closures.

(6) Represents the non-cash portion of straight-line rent recorded within both Occupancy expenses and General and administrative expenses on the Consolidated Statements of Operations and Comprehensive Income.
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Restaurant level operating profit and Restaurant level operating profit margin

Restaurant level operating profit and Restaurant level operating profit margin are not indicative of our overall results and, because they exclude corporate-level expenses, do not accrue directly to the benefit of our stockholders. We will continue to incur such expenses in the future. Restaurant level operating profit and Restaurant level operating profit margin are important measures we use to evaluate the performance and profitability of each operating restaurant, individually and in the aggregate and to make decisions regarding future spending and other operational decisions. We believe that Restaurant level operating profit and Restaurant level operating profit margin provide useful information about our operating results, identify operational trends and allow for transparency with respect to key metrics used by us in our financial and operational decision-making.

The following tables reconcile Income from operations and Income from operations margin, the most directly comparable GAAP financial measures, to Restaurant level operating profit and Restaurant level operating profit margin for the periods indicated:

	
	
	THIRTEEN WEEKS ENDED
	
	
	THIRTY-NINE WEEKS ENDED

	(in thousands)
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025

	Income from operations
	$
	11,048
	
	$
	10,050
	
	$
	20,174
	
	$
	18,476

	Less: Franchise revenues
	
	(3,139)
	
	
	(2,386)
	
	
	(9,141)
	
	
	(7,939)

	Add:
	
	
	
	
	
	
	
	
	
	
	

	General and administrative expenses
	
	35,244
	
	
	33,746
	
	
	113,916
	
	
	97,150

	Depreciation and amortization
	
	22,700
	
	
	19,662
	
	
	65,935
	
	
	54,355

	Transaction and restructuring expenses, net (1)
	
	1,320
	
	
	428
	
	
	2,828
	
	
	2,220

	Impairments and loss on disposal of assets (2)
	
	170
	
	
	175
	
	
	437
	
	
	311

	Restaurant level operating profit
	$
	67,343
	
	$
	61,675
	
	$
	194,149
	
	$
	164,573

	
	
	
	
	
	
	
	
	
	
	
	

	Restaurant sales
	$
	346,722
	
	$
	313,636
	
	$
	1,026,351
	
	$
	898,210

	Income from operations margin
	
	3.2 %
	
	
	3.2 %
	
	
	2.0 %
	
	
	2.1 %

	Restaurant level operating profit margin
	
	19.4 %
	
	
	19.7 %
	
	
	18.9 %
	
	
	18.3 %

	
	
	
	
	
	
	
	
	
	
	
	

	Additional information
	
	
	
	
	
	
	
	
	
	
	

	Deferred rent(3)
	$
	(353)
	
	$
	(168)
	
	$
	(883)
	
	$
	211



____________________________

(1) Represents severance costs resulting from organizational optimization, costs incurred in connection with the acquisition of franchise-owned restaurants, non-recurring professional fees, secondary equity offering costs, costs related to restaurant closures and investor relations costs.
(2) Represents impairment charges and costs related to the disposal of assets due to retirements, replacements and restaurant closures.

(3) Represents the non-cash portion of straight-line rent recorded within Occupancy expenses on the Consolidated Statements of Operations and Comprehensive Income.
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FIRST WATCH RESTAURANT GROUP, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

(IN THOUSANDS, EXCEPT SHARE AND PER SHARE DATA)

(Unaudited)

	
	
	THIRTEEN WEEKS ENDED
	
	
	THIRTY-NINE WEEKS ENDED

	
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025
	
	SEPTEMBER 27, 2026
	
	SEPTEMBER 28, 2025

	Revenues
	
	
	
	
	
	
	
	
	
	
	

	Restaurant sales
	$
	346,722
	
	$
	313,636
	
	$
	1,026,351
	
	$
	898,210

	Franchise revenues
	
	3,139
	
	
	2,386
	
	
	9,141
	
	
	7,939

	Total revenues
	
	349,861
	
	
	316,022
	
	
	1,035,492
	
	
	906,149

	Operating costs and expenses
	
	
	
	
	
	
	
	
	
	
	

	Restaurant operating expenses (exclusive of depreciation and amortization shown below):
	
	
	
	
	
	
	
	
	
	
	

	Food and beverage costs
	
	77,402
	
	
	69,730
	
	
	234,305
	
	
	208,355

	Labor and other related expenses
	
	112,962
	
	
	102,387
	
	
	339,294
	
	
	300,451

	Other restaurant operating expenses
	
	56,048
	
	
	50,140
	
	
	163,509
	
	
	141,002

	Occupancy expenses
	
	29,506
	
	
	25,891
	
	
	85,261
	
	
	73,849

	Pre-opening expenses
	
	3,461
	
	
	3,813
	
	
	9,833
	
	
	9,980

	General and administrative expenses
	
	35,244
	
	
	33,746
	
	
	113,916
	
	
	97,150

	Depreciation and amortization
	
	22,700
	
	
	19,662
	
	
	65,935
	
	
	54,355

	Impairments and loss on disposal of assets
	
	170
	
	
	175
	
	
	437
	
	
	311

	Transaction and restructuring expenses, net
	
	1,320
	
	
	428
	
	
	2,828
	
	
	2,220

	Total operating costs and expenses
	
	338,813
	
	
	305,972
	
	
	1,015,318
	
	
	887,673

	Income from operations
	
	11,048
	
	
	10,050
	
	
	20,174
	
	
	18,476

	Interest expense
	
	(4,933)
	
	
	(4,567)
	
	
	(14,603)
	
	
	(11,904)

	Other income, net
	
	362
	
	
	191
	
	
	840
	
	
	1,141

	Income before income taxes
	
	6,477
	
	
	5,674
	
	
	6,411
	
	
	7,713

	Income tax expense
	
	(1,690)
	
	
	(2,683)
	
	
	(1,970)
	
	
	(3,445)

	Net income
	$
	4,787
	
	$
	2,991
	
	$
	4,441
	
	$
	4,268

	
	
	
	
	
	
	
	
	
	
	
	

	Net income
	$
	4,787
	
	$
	2,991
	
	$
	4,441
	
	$
	4,268

	Other comprehensive income (loss):
	
	
	
	
	
	
	
	
	
	
	

	Unrealized gain (loss) on derivatives
	
	1,331
	
	
	88
	
	
	2,381
	
	
	(920)

	Income tax related to other comprehensive income (loss)
	
	(330)
	
	
	(22)
	
	
	(590)
	
	
	229

	Comprehensive income
	$
	5,788
	
	$
	3,057
	
	$
	6,232
	
	$
	3,577

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net income per common share - basic
	$
	0.08
	
	$
	0.05
	
	$
	0.07
	
	$
	0.07

	Net income per common share - diluted
	$
	0.08
	
	$
	0.05
	
	$
	0.07
	
	$
	0.07

	Weighted average number of common shares outstanding - basic
	
	61,719,871
	
	
	61,027,278
	
	
	61,544,361
	
	
	60,933,443

	Weighted average number of common shares outstanding - diluted
	
	62,550,856
	
	
	62,834,080
	
	
	62,600,196
	
	
	62,798,962
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‘and recessior; our inabily to successfuly 0pen new restaurants or estabish new markets; our inabilfy o effectively manage our growth; potential negative impacts o sales at our and our franchisees’ estaurants as  result of our opening
lew estaurants i existing markes;  dediine In SKOrs o any ofthe reta centers,festyle centers, or enertainment centers where our restaurants are located; ower than expected same-restaurant sales growth; unsuccessful marketing
programs and imited time new offerings;changes inthe cost of food: unprofitabilfy o closure of new restaurants o lower than previusly experienced performance in existng restaurants; our inabilty o compete effectivey for customers:
our vulnerabilty o food safety and food:borne iness concerns; unsuccessfulfinancial performance of our franchisees, our imited control over our franchisees'operations,our inabily to Maintain good relationships withou franchisees
and conficts ofInerest with our franchisees; the geographic concenration of our system-wide restaurant base n the southeast portion of the United States; damaf to ou reputation and negative publicy; our inabilty or falure to
recognize, respond to and effectvely manage the accelerated impactof socal media and artifical neligence: our imited number of suppliers and istributars for several of our frequently used ingredients and shortages o disuptions in
the supply or delivery o such ingrediints; informationtechnology system allues or breaches of our network security; ou failure o comply wth federal and state laws and regulations relating. o privacy. data protection, advertsing and
‘consumer protection,or the expansion of urrent.or the enactment of new aws o regulations relating o privacy, data protection, advertising and consumer protection; our potential abilty with our it cards under the property aws of
some states; our fallure to enforce and maintain our trademarks and protect our ther Intellectua property;Itgation with respect o ntelletual property assets; our dependence on our executive offcers and certan other key employees:
ourinablity to identiy, hire, rain and retain qualfed indiduals for our workforce; our failureto obtai o to properly vrify the employment ligibilty of our employees: our faure to maintain our corporate culture as we grow:
unionization acvities among our employees; employment and labor aw proceedings; labar shortages or increased labor costs o health care costs;isks associated with easing property subject o longterm and non-cancelable leases; risks.
elated o our sal of coholic beverages; costy and complex compliance with federal,state and local laws,incucing trade and tax polces; hanges in accounting principles applicable to s; our vinerabilty o naturaldisasters, unusual
‘weather conditons, pandemic outbreaks, politcal events, war and terrorism; our inabilty t secure additional capital o support business growth; our evel of ndebteciness: faiure to comply with covenants under our credit facity;and
uncertainty regaring the Russia and Ukraine war, war and unres: n the Middle East and the related impact on macroeconomic conditions, inuding inflation, a5  result of such conflcts or ther related events.

“The forward-iooking statements included inthis presentation are made only a ofthe date hereof and are expressly qualified intheir entirey by these cautionary statements. We undertake no obigation to publicly update or revise any.
forward-looking statement as  result of ew Information, future events or otherwise, except as otherwise required by law.

NON-GAAP FINANCIAL MEASURES (UNAUDITED)

To supplement the consolidated financil statements, which are prepared in accordance with accounting pinciples generally accepted n the United States of America ( GAAP"). we use the following nion-GAAP measures, which present
operating resuls on an adjusted basi: () Adjusted EBITDA, 1) Adjusted EBITDA margin, i) Restaurant level operating profitand (v) Restaurantlevel operating prafit margin. Our presentation of these non GAAP measures includes solating
the efectsof some tems tha are either nonrecuring i nature or have o meaningful correlation to our ongolng core operating performance. These supplemental measures of performance are ot required by o presented n accordance.
with GAAP. Management bellves these non-GAAP measures provide investors with additional visibiity o our operations,failtate analysi and comparisons of our ongoing business operations because they exclude iems that may not be
Indicative of our angoing operating performance, hel to identify operationa trends and allow for greater transparercy wth respect (o key metrics used by Management n our inancal and operational decision making. Our non-GAAP
measures may not be comparable to smilarly ied measures used by other companies and have important imitations as analytica ools. These non-GAAP measires should not be considered inisoation or s substiutes for anaysisof our
Fesults asreported under GAAP as they may not provide a complete understanding of our performance. These non-GAAP measures should be reviewed in conjunction with our consolidated financilstatements prepared n accordance with
GARP.

This presentation does not constitute an offer toselor a solcitation of an offer to buy any securites.
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We are First Watch,

We're the leaders of the Daytime Dining category - a
segment comprised of culinary-driven concepts operating
exclusively during daytime hours. Our performance and
successes are achieved during one 7%-hour shift, from 7 a.m.
t02:30 p.m.

We serve made-to-order breakfast, brunch and lunch using
fresh ingredients, and our culture is built around a simple,
people-focused mission: “You First”

Our elevated offering capitalizes on three long-term
consumer trends: the attractive breakfast daypart, an
increasing demand for fresh, heaithy food and the
heightened importance of on-demand dining.

We appeal to a broad mix of customers across generations
from Gen Z to Baby Boomers.

Since 1983, we have delivered sales and unit growth as a
result of our broad brand appeal. At the end of the third
quarter, we operated 681 system-wide restaurants in 33
states, and we believe we're just getting started.
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Q3 2026 HIGHLIGHTS @

Third Quarter 2026 Highlights:

. Total revenues increased 10.7% to $349.9 million as compared to $316.0 million in the same period of 2025

« System-wide sales increased 10.9% to $391.2 milion as compared to $352.7 milion in the same period of 2025

+  Same-Restaurant Sales Growth of 1.0%

L] Same-Restaurant Traffic Growth of negative 1.9%

* Income from Operations Margin remained flat at 3.2% as compared to the same period of 2025

+ Restaurant Level Operating Profit Margin® decreased to 19.4% as compared to 19.7% in the same period of 2025

ok Net income increased to $4.8 million, or $0.08 per diluted share, from net income of $3.0 million, or $0.05 per
diluted share, in the same period of 2025

+  Adjusted EBITDA" increased to $39.7 millon as compared to $34.1 millon in the same period of 2025

+ Opened 16 system-wide restaurants in 11 states resulting in a total of 681 system-wide restaurants (601
company-owned and 80 franchise-owned) across 33 states

*See Non-GAAP Financial Measures Reconciltions section below.
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“Our third-quarter performance is another
encouraging proof point for the strength of First
Watch. We delivered on our top-line plan, grew
same-restaurant sales against our toughest
comparison of the year and increased total
revenue by 10.7%, all while opening 16 system-
wide restaurants across 11 states.

Our teams continue to execute at a high level,
driving Adjusted EBITDA growth ahead of our
expectations and giving us the confidence to
raise our full-year 2026 Adjusted EBITDA
outlook to the high end of our previous
guidance range.”

Chris Tomasso,
First Watch CEO and President
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ATASTE OF Q2 + Q3 Summer | June 2 - August 17, 2026

)

HONEY BUTTER CHIPOTLE STEAK MILLION DOLLAR BANANA BRITTLE
BISCUIT BITES AND QUESO HASH BREAKFAST SANDWICH FRENCH TOAST
Freshly baked min buttermilk biscuits Carne asada steak, house-roasted corn and Million Dollar Bacon, a Jones Dairy Farm Thick-cut, custard-dipped, griddied
sprinkled with sugar and served with anions, Cheddar and Monterey Jack and all-natural pork sausage patty, an over- challah bread topped with a drizzle
salted honey butter and warm mixed seasoned black beans in a potato hash. easy cage-free egg, smoked Wisconsin of almond butter créme anglaise,
berry compore. Topped with two cage-free eggs any style, Gouda, fresh arugula and Mike's Hot caramelized bananas,fresh
fresh smashed avocado, housemade pico Honey drizzied on a griddled English blueberris, lemon whipped cream,
de gallo, ime crema and cilantro. Served ‘muffin. Served with lemon-dressed honey roasted almonds, Maldon sea
‘with two wheat-corn tortlias and a side of organic mixed greens. saltand mint. Lightly dusted with

chipotle queso, powdered cinnamon sugar.
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A TASTE OF Q3 + Q4

THE GODFATHER
BREAKFAST BOWL

Griddled talian pork sausage, two cage-
free eggs any style and Bob's Red Mil
seasoned grits topped with lemon-
dressed arugula, fresh herbs and freshly
grated Parmesan. Served with a side of
chopped Calabrian chils.

MAPLE BACON
CROISSANT SANDWICH

Milion Dollar Bacon, a Jones Dairy Farm all-
natural pork sausage patty, folded cage free
eges, house-pickled alapefios, sharp
Cheddar and bacon apricotjam on a
griddled, butery croissant round. Served
with freshly seasoned potatoes.

Fall| August 18 - October 26, 2026

PUMPKIN SPICE
DONUTS

Warm cake donut holes tossed with
pumpkin-spiced sugar and lightly dusted
with powdered cinnamon sugar. Served

with salted caramel and créme anglaise.

for dipping.

BLAZING
DRAGON

Fresh juice featuring strawberry,
lemon, cane sugar and dragon fruit.
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OUTLOOK FOR FISCAL YEAR 2026

Based upon third quarter results and current trends, the Company updated the following
quidance metrics for the 52-week fiscal year ending December 27, 2026:

« Same-Restaurant Sales Growth of ~2.0%
« Total revenue growth of ~13.5%("
« Adjusted EBITDA® of ~$136.0 million(

+ 60 net new System-wide restaurants, including 2 company-owned restaurant closures
(53 new company-owned restaurants and 9 new franchise-owned restaurants)

+ Capital expenditures of ~§145 milion invested primarily in new restaurant projects and
planned remodels®)

(1) Includes not impact o approximately 1% in total rovenue growth and approximatoly $2 milion in Adusted EBITDA
associaled with completed acquistions.

(2) We have not reconcled guidance for Adjusted EBITDA Io the comesponding GAAP financiel measure because we.
do not provide guidance for the various roconcilng fems. W are unable 0 provide guidance for thase reconciing
tems because we cannot determine thei probabe sinificance, as certain fems are outsids of our control and
cannot be reasonably procictod duo 1o tho fact that theso lams coud vary signicanty fom period 1o perod
According’, a reconcilation 0 the cormosponding GAAP financial measure is not avalable without unoasonable
efor

(3) Doos notincludo the capitaloutays associted with the acquisiton o ranchise-owned rostaurants.

I
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The following table
summarizes our
resuls of
operations and the
percentages of
items in our
Consolidated
Statements of
Operations in
relation to Total
revenue or, where
indicated,
Restaurant sales for
fiscal years 2025,
2024, 2023, the
thirteen weeks and
thirty-nine weeks
ended September
27,2026, and
thirteen weeks and
thirty-nine weeks
ended September
28,2025
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SELECTED OPERATING DATA U
THRTEENWEEKS  THIRTEEN WEEKS | THIRTY-MNE WEEKS THIRTY.NINE WEEKS FISCAL YEAR
September 27,2026 September 28, 2025 | September 27,2026 September 28, 2025 2025 2024 2023
|Operating weeks 3 13] 52 52 53
System-wide restaurants 681 20 o 2 s24)
Company-owned 601 548 560 489 425
Franchise-owned [ 7 7 3 99
System.wide sales (in thousands) $391,192 $352,688 $1.155,803 $1.375,045 $1,184.459 $1,103,089|
Same.restaurant sales growth 1.0% 7% 24% 36% 5% 7.6%|
Same.restaurant traffic growth " % 26%) 4% 05% “o% 0.2%
|Average Unit Volume (in thousands) $2294 $2204 52,250
[Income from operations (in thousands) $11,048 $10,050 520,174 27511 $38.907 541,267
Income from operations margin 32% 32% 20% 23% 30% 473
[Restaurant level operating profit (n thousands) ™ 67343 61675 $194,149 5224125 5201761 $175,658
Restaurant level operating profit margin 19.4% 197% 18.9% 18.5% 201% 20.0%
[Netincome (n thousands) sa787 52901 sS4 10432 18925 525,
Netincome margin 14% 09% 04% 1% 19% 284
|Adjusted EBTDA (n tousands) ™ 530748 534009, $102015 si008  s11383 599,
‘Adjusted EBITDA margin 11.4% 108% 2.9% 99% 1.2% 11.2%|

*Average unit volume presented on an annual basis only.

(1) Comparing the 52-week periods ended December 28, 2025, December 29, 2024 and December 31, 2023 in order to compare like-for-like periods. See “Key

Performance Indicators"” for additional information.

(2) Recondiliations from income from operations and Income from operations margin, the most comparable GAAP measures to Restaurant level operating profit and

Restaurant level operating profit margin, respectively, are set forth i the schedules within the Non-GAAP Financial Measure Recondiliations section below.

(3) Reconciliations from Net income and Net income margin, the most comparable GAAP measures to Adjusted EBITDA and Adjusted EBITDA margin, respectively, are
set forth in the schedules within the Non-GAAP Financial Measure Reconciliations section below.

FIRST WATCK
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ATTRACTIVE NEW UNIT ECONOMICS, FLEXIBLE SIZE, WORKS EVERYWHERE

$2.8M 18-20% ~35% 18%+
vear3 Year3 Year3 IRR®
AvgSales®  Restaurant-Level  Cash-On-Cash

Operating Profit® Returns, actualized?

Our flexible box size of ~3,500-6,600 sq ft with an
average net build-out cost of ~$1.8M allows us to
fit in any real estate and supports visibility to
more than 2,200 restaurants

Demonstrated success of rapid unit growth
11.7% corporate-owned unit CAGR from 2015-2025
633 locations across the U.S. at the 2025 year end

Proven portability with restaurants in our top decile
spanning 13 states and 24 DMAs

e
h 4

SYSTEM-WIDE RESTAURANT COUNT BY STATE
AS OF 2025 YEAR END

141 72 438

35 27
S2AMAUDV  S23MAUV  $23MAUV S24MAWV  $23MAUV
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HISTORICAL DATA

“
RESTAURANT OPENINGS IN Q3 ’

-t
« Arizona * Maryland * South Carolina (N
« Florida * Massachusetts « Tennessee
+ Georgia * Michigan « Utah
+ Kentucky + Nevada
Pre-opening Expenses’
206 2025 2024
o o M [ o o o o w o o o o v
Omer restaurant cperaing epanses. T 5 1sm s 2w S 6@ S W8S 208§ 2% S S 780 5 e 5 w8 5 e 8 29 s se
Occupancy exenses an 13 am aen 127 149 s 12 s 510 0 1m0 13 aa
TotalPro opening expenses. S 3057 3 a3 s 34615 e s 260§ 357§ 38h S 205 sen S isel 3 188§ 23§ 437 S 0000

* Pre-opening oxpenses are prsented i e lne tem on the Cansolidated Statoments of Operations and Comprehonsive Income.
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NON-GAAP FINANCIAL MEASURES RECONCILIATIONS

Adjusted
EBITDA and
Adjusted
EBITDA Margin

Management uses Adjusted EBITDA and
‘Adjusted EBITDA Margi () as factrs in
‘evaluating management' performance

when determining incentive

compensation (1)t evaluate the

‘Company’ operating results and the
effectiveness of our business strateges,

(i) internally as benchmarks to compare

the Company’s performance to thatof ts
competitors and () to provide investors.

with additonal transparency of the
‘Company' operations. The use of

‘Adjusted EBITDA and Adjusted EBITDA

Margin s performance measures permit a
comparative assessment o the Company's
‘operating performance relative o the
Company’s performance based on the
Company's GAAP results, whie solaing

the effects of some Items that are either
nonrecurring in nature or vary from period

to period without any correlation tothe (1)
‘Company' ongoing core operating @
performance. @

The ajacenttable reconces Netncome (9
S e e g e o ety

comparable GAAP measures, to Adjusted (5
T and Adusted EBITOR Margh,
Tespecen: o e panod mcoed. ()

©
FIRST WATCH

THRTEENWEEKS  THRTEENWEEKS | THITY.NNE WEEKS. THIRTY.NINE WEEKS. FISCALYEAR
|in ousanas) Soptomber 27,2026 Soplembes 26,2025 | Soplombor 27,2026 Septomber 26,2025 | 2025 204 2
[hetincome. T T e T
epreciation and amartazaton 270 10582 sass 7501 1715 w2z
nterest expense 4033 aser 1904 10099 1250 808
Income tax sxpanse (venet) 1500 2580 2! o299 9101 10550
Jeaon. EXD 3 782 03843 EET =
Statogi ranston costs 09 715 2718 azm 180 2
Loss 0 extiguishment of dobt = = £ p = ) =
Stock Dased compensation,net o amounts capatzed 3839 2677 10888 7026) 10780 8525 7804
‘Dsaware Vohutary iclosure Agreement Program - N = B £ 12 1250
Transaction and restructung expenses,net 1320 s 28 2220 25 2207 3147
nsurance proceeds i comnection wih naturaldsasters, et - - - - = e 20
Imparments andoss on isposal o assats m 175, a1 1, s 25 135
Rocruting and rlocation costs - — — — = o s
Severance costs ¥ = = = =] _ 200 2
|ndusted corron i T 20516 TR 03]
[rtat revenues s uset . aozzls  ramasz s smugfs 122518 1omsn0 s enss
Nt income margn 14% 09! 4% 0% 15% 19% 28|
Adusted EBITOA margin e 108%| 9% 9% 9% 12% 2%
|nadtsona tormation
Deterred rent s s aanls @08 s 05 131 3 208,

Representscoss reate to process improvements nd sratec nioves. These costs o ecorded within Generafand dimiiirotive expenses on the Consoldoted Sotemerts of Operations and Comprehersve fncome.
Represents non-ash,sock-based compensation expense, et of maunts coplalzed, wich s recorded witin General and odinsioteexpenses onthe Consoldated Stotements of Operations ond Comprehensie Icorme.
Repvesents professional sevce coss inurred n connection withth Delaware Voluntory Dislosure Agreement rogram related to uniomed or abandoned property. These cots ar recorded In Generoland odmnsiratve
expénses o the Consoldoted Statements o Operations and Comprehensiv Income.

Represents severonce costs resuting from orgonizationaloptimizaton, costs incurre in comection wit the ocquision offranchse-owned restaurant,non-recuring professonol fes, secondary equty offering costs,costs
reloted 1 estourant closures and ivestor reltion cost.

Represents insuronce recoveries, e of coss ncurred, i connection with hurrone damoge,which were recorded in Othr income. et on the Consolcated Statements of Operotions ond Comprehersive Income.

Represents impoirment charges and costs rlotd t the isposa o ossets due o reements, replcements ond restourant lsures.

Representscoss incured or hirn qualfied ndiduals. These costs ore recorded within Generaland oSt expenses o the Consolcated tatements o Operations ond Comprehersive Icome.

Severance costsare recorded in General and ocminisratve expenses on the Consolidted Sotementsof Operaions ond Comprehensie ncome.

Representstheno<ash portion of sright-ine ren recorded within both Occupancy espenses and General and adminisrotive expenses on the Consoidated Sctements of Operotions and Comprehensive ncome,
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NON-GAAP FINANCIAL MEASURES RECONCILIATIONS

Restaurant Level Operating Profit and Restaurant Level Operating Profit

Margin

Restaurant Level Operating Profit and
Restaurant Level Operating Profit
Margin are not ndicative of aur overall
results, and because they exclude
corporate-level expenses, do not
accrue directly to the beneft of our
stockholders. We wilcontinue o Incur
such expenses i the future. Restaurant
Level Operating Profit and Restaurant
Level Operating Profic Margin are
important messures we use to evaluate
the performance and profitabilty of
each operating restaurant. individually
‘and n the aggregate and t make
decisons regarding future spending
and other operational decisions. We
believe that Restaurant Level Operating
Profit and Restaurant Level Operating
Profit Margin provide useful
Information about our aperating
esult,identif operational rendis and
allow fo transparency with respect to
ey metrcs used by us in our finandial
and operation decsion-making.

The adjacent table reconcils Income.
from operations and Income from
operations margin, the most directy
comparable GAAP financial measures
o Restaurant Level Operating Profi
and Restaurant evel operating profic
Margin, respecivel,forthe periods
indicated.

FIRST WATCK

THRTEENWEEKS  THRTEENWEEKS | THRTY.MNE WEEKS THRTY.NNE WEEKS FISCAL YEAR
(nthousands) Septamber 27,2026  Septomber 28, 2025 | Septembar 27,2025 September 28, 2025 2025 2024 223
IIscome from operations s 10m s 0050 s w7 s e s 2m s Bo07s 41287
Loss: Franchise revnves a139) 2385) ©141) 5%9) (10328 (11585 (14.459)
|nde:
‘Gonoraland administrativ oxponses. 35204 3746 1918 o715 128950 1z 103121
‘Depreciation and amortzaton 270 19882 5935 5355 7501 715 a2y
(Transaction and estructuring expenses, ot 1320 a2 2828 2220] 253 2587 3147
mpairments and oss on disposal of assets mw s a an s 25 15|
Costs in connecton withnatureldisasters ® - — =3 =] = a2 =
Restaurant eveloparating profit s G s Giers s 18145 s wesTils  oawss  ouzers  immess
Restaurant sajes. s 72 8 3nsm s 1028361 5 seziofls 12121735 1004355 a0
Income from operations margin 32% 32% 20% 21%) 23% 30% 479
Restaurant evel oparating profit margin 194% 107% 9% 13%) 6s% 201% 200%
|aatvonai mtormaton
Deterred rent s Gs)s aeglls Lo aulls w5 ERITRY 1891,
(1) Represents severonce cost resultingfrom orgonizatonal optimization,coss Incurred i connection with the acquisiton offranchise-owned restaurants, non-recurring professiona ees, secondory equity

@
7]

“@

offring cost,cost relate 10 restaurnt closures ond nvestor relatios cost,

Represents impoirment charges and cost elate 1o the isposol of assetsdue toretirements, relocements and restaurant closures

Represents costs incurred n connection with huricane domage. Th costs include inventory spofage and labor costs, which were recorded i Food ond beverage costs ond Labor and other rloted
expenses, respectivey, on the Consolidated tatements of Operations and Comprehensive ncome.
Representsthe non-cash porton ofsraightlnerent ecorded within Occupancy expenses on the Consolidated Sotements o Operations ond Comprehensive Income.
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DEFINITIONS USED IN PRESENTATION

Adjusted EBITDA: represents Net income (loss) before depreciation and
amortization, interest expense, income taxes, and items that we do not
consider in our evaluation of ongoing core operating performance as
identified in the reconciliation of Net income, the most directly comparable
measure in accordance with GAAP, to Adjusted EBITDA, included in the
section Non-GAAP Financial Measure Reconciliations above.

Adjusted EBITDA Margin: represents Adjusted EBITDA as a percentage of
total revenues. See Non-GAAP Financial Measure Reconciliations above for a
reconciliation to Net income margin, the most directly comparable GAAP
measure.

Average Unit Volume: the total restaurant sales (excluding gift card
breakage) recognized in the comparable restaurant base, which is defined as
the number of company-owned First Watch branded restaurants open for 18
months or longer as of the beginning of the fiscal year (“Comparable
Restaurant Base”), divided by the number of restaurants in the Comparable
Restaurant Base during the period. This measurement allows management to
assess changes in consumer spending patterns at our restaurants and the
overall performance of our restaurant base.

Restaurant Level Operating Profit: represents restaurant sales, less
restaurant operating expenses, which include food and beverage costs, labor
and other related expenses, other restaurant operating expenses, pre-
opening expenses and occupancy expenses. Restaurant level operating profit
excludes corporate-level expenses and other items that we do not consider in
the evaluation of the ongoing core operating performance of our restaurants
as identified in the reconciliation of Income from operations, the most
directly comparable GAAP measure, to Restaurant level operating profit,
included in the section Non-GAAP Financial Measure Reconciliations above.

FIRST WATCH

Restaurant Level Operating Profit Margin: represents Restaurant level
operating profit as a percentage of restaurant sales. See Non-GAAP Financial
Measure Reconciliations above for a reconciliation to Income from operations
margin, the most directly comparable GAAP measure.

Same-Restaurant Sales Growth: the percentage change in year-over-year
restaurant sales (excluding gift card breakage) for the comparable restaurant
base, which we define as the number of company-owned First Watch
branded restaurants open for 18 months or longer as of the beginning of the
fiscal year (“Comparable Restaurant Base"). For the thirteen and thirty-nine
weeks ended September 27, 2026 and September 28, 2025, there were 454
restaurants and 381 restaurants, respectively, in our Comparable Restaurant
Base. Measuring our same-restaurant sales growth allows management to
evaluate the performance of our existing restaurant base. We believe this
measure is useful for investors to provide a consistent comparison of
restaurant sales results and trends across periods within our core,
established restaurant base, unaffected by results of store openings, closings,
and other transitional changes.

Same-Restaurant Traffic Growth: the percentage change in year-over-year
traffic counts using the Comparable Restaurant Base. Measuring our same-
restaurant traffic growth allows Management to evaluate the performance of
our existing restaurant base. We believe this measure is useful for investors
because same-restaurant traffic provides an indicator as to the development
of our brand and the effectiveness of our marketing strategy.

System-wide restaurants: the total number of restaurants, including all
company-owned and franchise-owned restaurants.

System-wide sales: consists of restaurant sales from our company-owned
restaurants and franchise-owned restaurants. We do not recognize the
restaurant sales from our franchise-owned restaurants as revenue.
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For more information, visit investors.firstwatch.com or email investors@firstwatch.com
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